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Ye see the distress we are in, how Jerusalem lies in waste and the gates thereof are burned with fire. Come let us build the walls of Jerusalem that we may no more be a reproach Neh 2:17


Upgrading the moral climate;
Harnessing church human and financial capacity
Increasing citizens’ responsibilities;
Preparing our People for Corporate Leadership


Developing individual creativity, while promoting corporate agenda for Africa


[bookmark: _Toc398902103]OVERVIEW

For nine years, we have seen the faithfulness of God in the development and growth of the Council of African Apostles (CAA).  Prime among the issues for which we are thankful is the development of genuine, sincere relationships amongst the Apostles and leaders and the continual conversation on the issues that affect Africa. 

These preliminary positive results have mostly been due to deliberate and coincidental efforts of a small group of core members. We are now faced with the very real reality that what has already been achieved can and must be scaled up. The issue at hand is summarized in this: now that we have truly come together, can our combined energies impact the continent?  Drawing on the divine and human resources available to us, the untapped resource of our ministries and nations focusing on one vision, what kind of an Africa will we create?

We now as the CAA, are embarking on an intentional journey towards systematically creating a continent that is not only influential but is involved in it’s future. What has been often left to politicians, civic society established by the donor community must now be affected by our combined and specific acts as the Church of the only living God. The Church will needs to provide leadership, guidance and support to our nations by simply placing Jesus Christ at the centre of all life. 

These are issues that will occupy our attention in the year 2014 as we prepare to launch out in the year 2015 and work our way in the next 20 years.  

We believe that if we systematically apply ourselves to rigid principles and processes, we will contribute towards a transfer of wealth and power to the morally upright in society and we can live a peaceable and quiet life.  We will claim back our nations and present them to Almighty God as the nations of His Christ.

All who understand and are willing and are committed are invited to join us take Africa for Jesus.  


CAA 

A. [bookmark: _Toc398902104]VISION

[bookmark: _Toc398902105]Vision
To place Jesus Christ as the center of life in all nations of Africa 

Twenty years from now, Africa will be governed by well-informed morally-disciplined, evangelical, biblically-centred citizens. , At least 40% of parliaments will be comprised of well-informed, morally-disciplined believers, committed to achieving a transformed standard of living for our people. Africa will have at least 50% of its citizens given to servant leadership in the family, community, church and country.

[bookmark: _Toc398902106]Well-informed
· Understands governance from both a biblical perspective and historical experience
· Knows the principles of mobilizing human, material and financial resources for the development of a nation
· Understands and is schooled in the dynamics of socio-cultural, and environmental factors and their role in development
· Understands  African complexities  its genesis, history, and requirements for a better future for the continent
· Understands global financial and monetary workings as they relate to economic development
· Knows what it takes to keep a nation as one people with a common destiny

[bookmark: _Toc398902107]Morally-Disciplined
· Exhibiting a consistent, growing, personal relationship with God through faith in Jesus Christ
· Exhibiting Christian character on a consistent basis in all spheres of life i.e 
i. Biblically centred
ii. Adhere to a biblical world-view
iii. Apply the Scriptures at a personal, familial and community level for transformation

· Exhibiting moral authority to reduce, control, or totally eradicate corruption from society 

	
	



B. [bookmark: _Toc398902108]MISSION STATEMENT & CORE VALUES

1. [bookmark: _Toc398902109]Mission Statement

[bookmark: _Toc398902110]We agree to transforming Africa through raising morally-disciplined, evangelical, biblically-centred citizens that are active in every domain of life inclusive of our politics, the market place and other social sectors. 



2. [bookmark: _Toc398902111]Core Values
We ascribe to:
· [bookmark: _Toc398902112][bookmark: _Toc379453981][bookmark: _Toc381607229]The Centrality of Christ: Jesus Christ, as the ONLY mediator between God and Man, the only hope and salvation for humanity is the centre, core and reason for our belief and faith. In Him we live and move and have our being. In Him all things consist of the unseen and seen realms.
· [bookmark: _Toc398902113]Family:  Marriage is between a man and a woman. The family was created by God as the basic unit for fulfilling God’s purpose on earth.  Through the family God fills the earth with people prepared to dominate the earth.  Healthy families make strong congregations and strong nations

· [bookmark: _Toc379453982][bookmark: _Toc381607230][bookmark: _Toc398902114]Integrity: Character is the most important evidence of our faith in God.  By character, the children of the Kingdom are separated and differentiated from the children of the world.  With men and women upholding integrity in their actions, the kingdoms of this world will eventually become the Kingdom of our Lord and King.

· [bookmark: _Toc379453983][bookmark: _Toc381607231][bookmark: _Toc398902115]Excellence: An attribute of God that permeates all His creation.  This represents God’s standard for measuring value and quality in every fruit of our natural endowments.  Through excellence we show the world the ways of our God.

Why don’t we insert the Apostle’s Creed here?

GOALS FOR THE NEXT 20 YEARS
Goal 1:
The message of salvation from sin, healing and deliverance through the gospel of Jesus Christ will be preached across every country to every tribe and ethnic group

Goal 2: 
Establish Order in our congregations through the building of credible systems of governance and spiritual order

[bookmark: _Toc381607233][bookmark: _Toc398902116]Goal 3:
Increase the Quality of Pastoral Care in all our congregations by raising ministers who are sincerely Called of God and genuinely committed to the service of Ministry

Goal 4:  
Consistently teach, train and transmit the importance of Character over Charisma 

Goal 5:  
Increase the literacy and numeracy level, intellectual and creative capacity of the recipients of our ministry

Goal 6:
Translate the human potential in our churches into financial capital

Goal 7:
Increase and enhance our deliberate interventions for social development

Goal 8:
Prepare our congregants to function as leaders in the corporate business world and in political governance
C. [bookmark: _Toc398902117]TARGETS
	Goal 1: The message of salvation from sin, healing and deliverance through the gospel of Jesus Christ will be preached across every country to every tribe and ethnic group

	Target 1a:
	The Bible will be available in every language in all forms of media 

	Target 1b:
	Building credible centers of theological instruction for the raising of sound Ministers 

	Target 1c


	Sixty percent (60%) of African Christians are able to meaningfully share and defend their faith in Jesus Christ  



	
Goal 2: Establishing Order in our Congregations through  the building of credible systems of governance and spiritual order


	Target 2a:
	Every pastor will have full understanding of the patterns of  ministry

	Target 2b:
	Every pastor will exhibit commitment to the policies and institutions of Church ministry and governance 

	Target 2c:
	Church leaders will be supported with technical skills for capacity building of organizational management systems  

	Target 2d:
	All lay leaders in the church will have knowledge, understanding, skill and motivation to  function according to the pattern of Ministry 

	
	

	
Goal 3 Increasing the Quality of Pastoral Care in all our congregations by raising ministers who are sincerely Called of God and genuinely committed to the service of Ministry


	Target 3a:
	Sixty percent [60%] of our pastors fully trained to understand the dynamics of the 21st century and be able to teach the impact of the biblical principles within their contexts

	Target 3b:
	Forty percent [50%]of our churches will operate a culture of discipleship and mentoring to help members grow up into Christ

	Target 3c
	Our churches will have well-developed systems of pastoral care responding appropriately to the varied needs of membership

	Target 3d:  
	All lay leaders able to disciple and mentor members in smaller groupings  and provide care for the people 

	Target 3e:
	Attaining 100% of eligible young people establishing covenant family unions

	Goal 4:  Consistently teach, train and transmit the importance of Character over Charisma

	Target 4a:

	Develop pastors and ministers to have  moral authority to teach and speak against immorality and promote righteous living 

	Target 4b
	Sixty percent [60%] of Christians  possessing the discipline of practicing  spiritual disciplines of devotion, consecration, personal growth,  prayer and consecration and  personal worship

	Target 4c:
	Seventy percent [70%] of our membership will exhibit character traits that reflect the  nature, principle and person of Christ

	Target 4d:
	Fifty percent [50%] of local schools understand and are committed to Biblical  ideals and values in the conduct and process of education

	Target 4e:
	

	Goal 5:  Increase the literacy and numeracy level, intellectual and creative capacity of the recipients of our ministry

	Target 5a

	Bringing the principles of  existing pre-primary, primary and tertiary  educational standards into Children’s instruction in “Sunday schools/ children’s church”

	Target 5b
	Increasing access to  and completion of the primary school cycle 

	Target 5c
	Increasing life skills training through delivery of appropriate programs in churches

	Target 5d
	Incorporating middle-level technical education for church members and their families at the local church level


	
Goal 6:  Translate the human potential in our churches into financial capital


	Target 6a:

	At least sixty percent [60%] of professionals in our churches will be mobilized into functional skill groupings 

	Target 6b:
	Ten percent [10%] of the Church business community will own and operate mega-businesses, including multi-national companies

	Target 6c:

Target 6d
	The Financial Resources of  assemblies will be mobilized for  corporate development initiatives and projects
At least 60% of Christian churches will be involved in social responsibility activities at least twice a year in their communities


	
Goal 7:  Increase and enhance our deliberate interventions for social development


	Target 7a:
	Systematically enhancing the standard of living for deprived communities in our nations

	Target 7b
	Increase our capacity to speak directly to church and national issues

	Target 7c
	 At local church level, support health service delivery

	
Goal 8: Prepare our congregants  to function as leaders in the corporate business, social and political domains


	Target 8a:

	At least forty percent [40%] of our members will be well-informed about issues of and their role in governance

	Target 8b:
	Our members will have the knowledge and understanding in the principles of leadership and political governance

	Target 8c:
	Our members will be prepared to function in positions in corporate and political governance

	Target 8d:
	At least 60% of our members will know,  understand and live out their civic responsibilities in nation building



D. [bookmark: _Toc398902118]
RESOURCES, STRATEGY AND ACTION PLANS
[bookmark: _Toc398902119]Resources Currently Available to Us- Strengths
1. Vibrant growing population of morally-conscious individuals worshipping in our congregations week after week
2. Access to pre-tertiary educational institutions acting as nurseries for raising future leaders in Africa
3. Highly qualified individuals, professionally-trained in all the aspects and dimensions of life, family, business, education, as committed members of our churches. 
4. Many of our members  already in positions of  leadership in their respective fields 
5. Access to media platforms  to preach and teach God’s Word and teach on responsibilities of citizenship
6. The grace of God and the power of the Holy Spirit backing every initiative that lines up with God’s will, purpose and plan for our continent. 

[bookmark: _Toc398902120]Strategy and Action Plans
1. Establish structures, facilities and institutions for execution of the overall vision and mission: churches, administration structures within churches, etc.
2. Build Universities focused on training beyond theological studies for knowledge creation and generation capacity
3. Networking and upgrading of local bible schools to regional campuses accredited with reputable theological institutions within the continent
4. Offer more online training programs 
5. Increasing training of new pastors, ministers and leaders by at least 33%
6. Develop and implement training framework for continuous training of  all personnel involved in Church projects/Ministry
7. Develop, share and implement a vibrant well-informed, morally-disciplined leadership for all our churches
8. Document best practices for development of programs in  Character Development in all aspects of local church activity
9. Develop a program to groom professionals in the Church for corporate leadership
10. Create a database of  entrepreneurs and professionals in the local church and establish platforms for networking within the church, at country and regional levels- through business councils 
11. Introducing Christ-centered curriculum in at least 4 local  educational institutions
12. Establish mechanisms of accountability
In instances where the local church may not have the required skills or resources to conduct and complete the above, we encourage outsourcing and networking with other similar organizations.

E. [bookmark: _Toc398902121]
IMPLEMENTATION

	Preparation , Setting the Stage 2015 – 2016

	Buy-In
· CAA discusses and approves this document as the agreed way to go forward for the next 20 years
· Design and share Agenda 2035, at 2015 and 2016 summits.
· Develop support schedule for Ministries partnering in the 20year agenda 
· Share 2015 – 2016 strategy with all ministries

At local church level
· Build up a comprehensive demographic data on membership
· Assemble data on critical human resource in the church and create a professional database of the church
· Conduct mapping exercise for faith-based organisations in local community for possible partnerships and networking
· Develop 2 year operational plan for local church 
· Conduct career guidance activities with under young people under 25years 
· Compile national profile in areas of governance, politics and economic growth from government departments and civic society
Financial Considerations
•	Compute initial budget for implementation based on agreed projects and programs
•	Develop a realistic annual implementation of the plan based on current and anticipated cash inflows
•	Build up financial capital for projects through special fund-raising, increased contributions to common fund, etc
•	Packaging projects for business community to pledge support
At national level
· Engage with national associations/fellowships for national mapping exercise of Christian churches/ministries
At CAA level
· Develop training modules for :
i. continuous training of lay leaders
ii. inclusion of educational principles into Sunday school material
iii. youth career guidance



	


H. [bookmark: _Toc398902122]MONITORING and Evaluating THE PROGRESS OF OUR GOALS

1. Monitoring and Evaluation 
At CAA level:

Provide guidelines, tools and capacity support for the development of strategic plans by members

Ensure that the CAA through its website is providing tools for monitoring, measuring progress and also where possible resource support

Establish a Pan-African Institute for research in Christian Ministry for evaluating the performance of Churches in Africa.   

Develop a periodic update mechanism to Council and associated ministries 


2. Monitoring Progress 
ACTION: Develop an Indicator matrix to be shared at January 2015 summit for tracking progress with key result areas at local church level and at CAA level


H. [bookmark: _Toc398902123]REQUIREMENTS/CONDITIONS

1. 1. Astute morality on the part of the pastors and leadership of the CAA and local churches. Openness and transparency in all personal dealings with church members and the broader Christian community, especially regarding financial information. 
2. “As we become vocal against evil in society, we place ourselves under scrutiny; and we must pass the test”
3. Every pastor and leader is expected to exhibit commitment to the corporate agenda of the Church; this has several implications including but not limited to the following:
a. Our individual creativities are to be channeled into the corporate agenda of the development of Africa
b. The autonomy of ministries will not be diluted. All CAA inspired projects will be incorporated into the culture of the local church. Development projects at local assemblies will now be more intentional, , directed towards the goals and targets outlined in this document
4. Constant collaboration with each other: we are not in competition. 
[bookmark: _GoBack]
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